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Networking

( Lanyards

NETWORKING PROMPTS

What is your 'go to’ song to get in a winning mood?

What’s the largest animal you could physically
subdue with your bare hands?

What’s something that aliens would think is really
strange about humans?

If you could live anywhere in the world, other than
where you live now and where you were born,
where would it be?

Is a hot dog a sandwich?




Agenda

+++ 44+ + 4

9:10 - 9:35am

9:35 - 10:15am

10:15 - 10:45am
10:45 - 11:15am
11:15 - 11:45am
11:45 - 12pm
12pm - 2pm

lpm - 2pm

Unpacking Sales & Marketing Trends: UK & Ireland Focus

Customer panel - How Sales & Marketing Work Better
Together

Break

Changing of the Guard with Earnest Labs
Unlock Your Growth Potential with AI
HubSpot Academy for Sales & Marketing
Networking and Lunch

Exclusive for HubSpot Customers: Customer Led Growth
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Principal Marketing
Manager at HubSpot
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HubSpot’s vision is
to help millions of
organisations

Grow
o Betler




Who we are

why we exist Help millions of organizations grow better

what we do A customer platform with a Smart CRM, engagement hubs, and a connected
ecosystem that enable customer connection.

How we do it

f AI-Powered

Hubs
Marketing Hub” Sales Hub” Service Hub” CMS Hub' Operations Hub" Commerce
+
+
’ Lead gen Prospecting HelpDesk Content Advanced Payments &
Creation Reporting Subscriptions
Sys‘l‘em of Marketing Deal Self Service
Automation Management Content Process Billing &
engugement Management Automation Invoices

Smart CRM:

& Smart CRM
’ Unified Customer Data Customer Intelligence Customization & Extensibility
System of
record
Connected Marketplace Academy Network

Ecosystem Find integrations, templates, & services Learn new skills, gain credentials Join our community, grow your craft
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Why HubSpot? e

HubSppt

Top 50

BEST SOFTWARE AWARDS

2024

Voted #1 I’ = Voted #1

©® BEST SOFTWARE AWARDS ©® BEST SOFTWARE AWARDS

HubSpdt
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Unpacking Sales &
Marketing Trends

What’s happening in the UK & Ireland
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Senior Director, EMEA Marketing







The all-new customer
journey

fast

is unfolding |

<>
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Information > Intelligence
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What does this mean
for your sales and
marketing?




Today’s customers...

Use Al

“Compare Microsoft
Teams to Slack”

i

Are anonymous

75%

of B2B customers won’t
fill out a form to access
content

Want
relationships

84%

already know about your
products and services,
and how they compare
your competitors.

67% of sales professionals said they expect AI to help buyers so much they’ll make

important buying decisions in 2024 without ever talking to a rep.



Change is
hard

HubSpht



But the
opportunities
are huge

oL,

£395k

31% of top sales performers have closed deals over
£395,000 without ever meeting the buyer face to
face.

215%

Marketers whose brands provide a personalised
experience are 215% more likely to say their strategy
is effective than those who don’t.

HubSpht



What needs to change? *

New
expectations

Old Habits

On-demand demos
Self-guided tours
Free trials
Self-serve pricing
packages

e Live walkthroughs
e Features and benefits
e Formal sales process

Strategic Guidance | Partnerships | Valued Consultants

+




Let’s talk about

the A word




104%

Aligned sales and
marketing tfeams are
104% more likely to reach
their goals.

Alignment




104%

Aligned sales and
marketing tfeams are
104% more likely to reach
their goals.

Alignment

-50%

But only ~ 30% have
achieved it.




104%

Aligned sales and
marketing tfeams are
104% more likely to reach
their goals.

Alignment

-50%

But only ~ 30% have
achieved it.

%>

96%

And 9 in 10 say this
undermines the
experience.




Alignment is the
secret to better
leads, stronger
sales and more

ROI.




M\ T+

+ 3 plllars .

. to align teams
in 2024




3 pillars to align teams in 2024

%

¢ Reimagine Roles



3 pillars to align teams in 2024

v
Collaborate
on Content

¢ Reimagine Roles



3 pillars to align teams in 2024

"
b
¢ Reimagine 7 v Change
Roles Collaborate Data Approach

on Content



How data is changing

- I

Third-Party Data First-Party Data

4



Third-party data is out

84% 76%

of marketers say data
privacy changes are
affecting strategy.

say Google’s phaseout of
third-party cookies will
make marketing more
difficult.




First-party data is in

Social media
conversations

Surveys

Customer
. Customer Newsletter
service

- . feedback Email opt-ins subscriptions
interactions
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Top Marketer Goals for 2024 "

40% 33% 20%

want o exceed sales want to go after new want to shorten the
targets markets sales cycle

Top Sales Professional Goals for 2024

299, Want to improve sales & marketing alignment

Said improving alignment would result in the most growth
for their companies

27%



Trim your tech stack

How many SaaS apps do
you think the average
company has?







Address the disconnection crisis

Ja
4

Turn this...



Address the disconnection crisis

Into this...




Support the

self-service journey
But what does that

Sales professionals who .
look like?

provide self-service tools
are 47% more likely to be

over goal than those who on-

don’t. demand
demos

Customer

i stories

Chat bots

% User
w reviews
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Using HubSpotto e

< stay ahead




¥ HubSpot Al

With HubSpot Al, all of the
latest customer and content
creation tools are built right
into your Hub — no need to
switch between platforms.

<4
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HubSpot Connect

When sales and marketing have
a shared system for data,

communication and strategy,
the two teams operate as one
unified organisation.




A Guide to Accelerating Business

MOI’€ tO Efficiency in 2024
explore

The 2024 Sales Trends Report

+

.

The 2024 State of Marketing & Trends
Report

HubSpht


https://www.hubspot.com/hubfs/A_Guide_to_Accelerating_Business_Efficiency_in_2024_version02.pdf
https://www.hubspot.com/hubfs/A_Guide_to_Accelerating_Business_Efficiency_in_2024_version02.pdf
https://www.hubspot.com/hubfs/HubSpots%202024%20Sales%20Trends%20Report.pdf
https://blog.hubspot.com/marketing/hubspot-blog-marketing-industry-trends-report
https://blog.hubspot.com/marketing/hubspot-blog-marketing-industry-trends-report

. {} § .
Thank You!
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Customer Panel
How Sales & Marketing Work Better Together

Jonathan Sabarre Catherine Kehoe Lubna Quraishi Seona Tully
Director of Marketing Head of Rev Ops Head of Marketing Senior Sales Director
Newcastle University Bright teamwork.com HubSpot

HubSpdt






The Chang
of the Gua

How to engage
the next generation
of B2B buyers
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New New New
technologies channels content




EARNEST LABS



How they live

What's important

How they interact with the world







vants to be
ntertained




EARNEST LABS

The
insight:

The average millennial spends 100
minutes per day watching videos
online

Millennials spend an average of
1.5hrs per day on games consoles

1/3 of the population is made up of
auditory learners

3.7 hours is the average mobile
screen time per day




EARNEST LABS

Explore Gaming Explore Documentaries _|_

What to
explore:

Explore Experiences

||f B. af/ter:j

| ||u|
- m .

THE MESS/\GE




B buyer
discoverin

9




EARNEST LABS

The
insight:

22% of Millennials say they find out
about a new product or service
through TikTok.

50% of UK households own a voice
assisted device that they use on a
regular basis

51% say they are comfortable using
an Ai assistant tool to buy a product or
service

32% of AR users use the technology
simply because they like it.




EARNEST LABS

Explore Mixed Reality Explore New Channels _|—

What to s P
explore: -

are the MNE

2022127

Explain to me like 'm 5 - There’s so many career paths
#facilitiesmanager #ELIS... you can follow in the built...

@ tecupuwithus >5542 @ thelandcoll.. > 113K

Explore Ai Search

an
X

f you can dream it,
ChatGPT can help
subscribe slan it.

to the Vodafone ot 2 Lo

5G Flash Briefing.

Spring is oh sale




The new
B2B buyer is
influenced by

their communities
and the creators
within them




EARNEST LABS

The
insight:

80% of Millennials say they trust
influencers.

49% say influencer recommendations
are more engaging than regular
adverts

69% of B2B brands say they are
looking into building their own
communities.

62% of B2B sales are influenced by
professional reviews and peer
recommendations.




EARNEST LABS

Explore Community Building Explore Loyalty + _|_

What to
explore:

Explore Partnerships

—
TIFFANY & Co.



https://www.fastcompany.com/3065471/ge-podcast-theater-returns-with-a-new-sci-fi-thriller-lifeafter#:~:text=The%20brand%20has%20unveiled%20its,play%20in%20the%20grieving%20process.

_|_




EARNEST LABS

The
Insight:

53% of employees say they are
currently worried about job security

77% have experience burnout in their
current role

Brands showing empathy in their
marketing see a 43% rise in customer
loyalty

Women now make up 28% of C-Suite
roles, a growth of 6% year on year.




EARNEST LABS

Explore Helping Explore a New Message _|_

m;y & W&ﬂ 2

What to —T ;‘;’
explore: e .

OLF
BACE BOSSING IT

-bouh

==

Explore tackling health Explore campaigning

BRITAIN




EARNEST LABS

The new

B2B buyer

wants to leave

. their impact

n the world




EARNEST LABS

The
insight:

64% of B2B buyers prefer brands with
a clear sustainability agenda.

58% of B2B buyers prefer engaging
with companies that stand for a cause
or showcase strong ethics.

Content addressing inclusivity and
diversity sees 47% more
engagement

72% of B2B buyers consider a
brand’s environmental and social
stance before finalising a purchase.




CARMESy P The Sustainability opportunity The topical opportunity

@ mitie
The : NET ZERO
oppo rtun Ity: NAVIGATOR 2023

Expert decarbonisation predictions for the
year ahead

The Charity opportunity

e
hoose

Scan Donate | < £




EARNEST LABS

So, the new B2B buyer...

+ o+ o+ o+ 4

wants to be is discovering is influenced  wants and wants to leave

entertained brands and by their needs balance their impact
products in communities on the world
new ways +

...are you ready? 4

71

_I_




Comments, questions

and queries?

EARNEST

23 Fitzroy Street
London
WA1T 4BP



http://www.earnest-labs.com/
http://www.earnest-labs.com/
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How Marketing &
Sales Use HubSpot Al
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- og .




Hi,

SEO Pro turned PMM
now working on #HubSpot Al




Let's talk about

What opportunities does How should GTM leaders use How can HubSpot AI help?
Generative Al bring? Generative Al tfo grow?

‘s HubSpot Al



What opportunities + <>
does Gen A.lL bring

for businesses?




Generative Al is quickly
transforming how we

work, consume,

and interact.




we’re talking about @

Revolution




Time taken to reach 100 million users.

1 Year 2 Years 3 Years

4 Years

B
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6«

of SMB leaders believe that AI makes it easier to compete
against larger businesses in their industry

source: HubSpot Research, April 2023

of SMB leaders say that if AI/automation were fully
implemented in their company, the business would see
unprecedented growth

source: HubSpot’s State of AI Survey

The main benefits of Al are increased effectiveness, time
savings on manual tasks, increased productivity, and a
more personalized customer experience

source: HubSpot’s State of AI Survey

e

\
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How should
Y

Marketing &
Sales use GAI to

orowW?
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THE NEW

>
This way ————

Use Generative Al like an
assistant CO-pilot /¢
\/\L/

/' empower wi

th high-vq|ye
Intelligence



Generative Al enables marketers to create high
quality content that performs better, even faster.

63« 3+

of marketers On average,
using Al fo make marketers using
content say it gen. Al save 3+
performs better hours per piece
than content of content

made without
gen. Al




Generative Al enables sales reps to spend
more time selling and creating outreach that is
more personalized + effective.

o

(24 806«

of salespeople of salespeople
using using Al say it
Al/automation makes their
say it helps them prospecting
build rapport efforts more

faster effective
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How can
HubSpot Al +
help?

,




HubSpot has been using
Al for years

Data enrichment
Conversation Intelligence




HubSpot has been using 1In 2023 we engineered
Al for years

Data enrichment AI Assistants ChatSpot
Conversation Intelligence Free AI microapps

o ] [ ) Lot st on o 10, 2025

;;;;;;
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HubSpot has been using 1In 2023 we engineered This year we're \‘ .
Al for years investing in more Al
use cases
& innovations

Data enrichment AI Assistants ChatSpot Al Forecasting Image Generation
Conversation Intelligence Free AL microapps Website Generator m

o | [(sow | wostsoves on arcn 19, 2025

;;;;;
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Marketers

HubSpot Al helps you spark
creativity, improve ROI, and
increase efficiency.

Tackle daily tasks

Create engaging marketing
email copy and subject lines

Generate SEO-driven content

ideas and copy
Generate images

Create copy for campaign
assets like landing pages
social posts, ads, CTAs, SMS

Turn text prompts info a
fully-functional website

Generate reports using
natural language

Improve business results

Generate more leads and
sales

Increase website traffic

Reach higher conversion
rates

Increase revenue
Reduce marketing costs
Scale marketing efforts
Faster fime-to-market

‘s HubSpot Al



Campaign Assistan

Campaigns (1)
+ New campaign

= Zen Pionts Compaign


https://docs.google.com/file/d/1v3uUBtCR2ffbCuV-t_xVz6l2eXEsUtoJ/preview

Contacts Conversations Marketing Sales Service Workflows Reporting

INBOUND

Blog posts ~

* All posts (3) ~ * All drofts * Al scheduled * Recently published
Q Blog ~ Publish status - = More filters
NAME AND URL & PUBLISH .. ©

Exploring Different Types of Sushi: A Beginner’s Guide (

NG URL preview ©

Drafr

Improved Productivity and Reduced Stress: The Benefits of O.
397 :

119.hs-sites com/2en-plants /i ed-productivity-and-reduced

Unleashing the Power of Noture: How Office Plants Improve Pr. Brof
roft

No U review @

* Updared by me

BLOG 6

Zen Plants

Zen Piants

Zen Plants

Add view ~

UPDATED DAT. ©

Aug 21, 2023

Aug 10, 2023

Aug 9, 2023

1154 AM

25 per page ~

UPDATED BY &

Irina Nico

Irina Nico

Iring Nica

CREATED DATE (GMT+1) 6

Aug 21, 2023

1102 AM

Aug 10, 2023

AM

Actions

W Sove view


https://docs.google.com/file/d/1KzyA19-3VE5uF_7P5ADeXXDDwYQr_d0P/preview

Sales People

HubSpot Al helps you
transform the way reps

prospect and sell. , ,

e Draft sales emails on e Save time on redundant
desktop or on mobile tasks and spend more

e Transcribe calls & call time selling
coaching e Forecast sales more

e Automatically score leads accurately, faster

e Enrich contacts and e Prioritize deals that are
company data more likely to close

e Get quick status updates e Craft more personalized

e Create reports using outreach emails

natural language

e Generate Al-powered
forecasting reports

e Fill the pipeline faster

‘s HubSpot Al



M Inbox (8] -~ inkca@hubspot.cor X +

: * @& mail.google ilfufo/#inbax? IOt JTZBVQwIBEVTZCpF SLHMKJrBSCspCZsCwetpdNIQrXDaNDhQeWINZhIRBCmtKprmRpk h & O @ Hadw L O [ ]

New Message
Recipients
Subject

@ Templotes & Meetings ) Tasks § wenees [5 Snippets & Documents

@ write an email e

© & SansSerif ~ 7T+ B I U A~ E-~

.e.uw@@m&raa



https://docs.google.com/file/d/1DjZtSoE4f79PBx3Ur77cSAbkNvOdDA16/preview

AI Sales Email
Summarization

Available on iOS

Instantly summarize long email
threads so your sales reps can engage
with prospects quicker.



https://docs.google.com/file/d/1So-PhY92d8ZXiJ5xKE11SgsulS2trGxa/preview

Al Report
Generation

Sales Use Case

Quickly create a report by simply using
natural language. Ask what you want
to know and let HubSpot AI create the
report for you (desktop and mobile)

Home

8 Upcoming Tasks

0 due today, 3 overdue

s Call Genesis ®
3

\_/

3 Mar 2021 at 08:00 | Overdue

follow up
Sean Shoreman
1Mar 2021 at 13:35  Overdue

—~ Add notes for Brian
) Brian Conroy +1, Bridge
26 Feb 2021 at 13:56 | Overdue

Go to tasks

9 Upcoming Schedule

6 events scheduled today

Stand-up | Mobile Manage and Measure
11:30 - 12:00

Lunch and Gym
12:00 - 13:00

Triad Meeting | Mobile Manage and Measure

13:15 - 14:.00

View all events

+* Forecc = Q
1pipeline sele . Search

Genesis Jones, Hills Inc, Black Deal for Li...

9)



https://docs.google.com/file/d/1FeqhjT5M4vuSZvBw6GdFhs_iR0Sn3a_3/preview

Al offers great growth opportunities for
<= Marketing and Sales

HubSpot AI is embedded on our
¢ customer platform, no context switching

Key
Takeaways

Q HubSpot Al features and tools are included in
all tiers, Free+

Some of our HubSpot Assistant are in Public Alpha or Beta, which means we will confinue to test, experiment, and improve the features.



Wanna get started with GenAl, no strings
Useflll Stllff attached? ChatSpot.com

Already using HubSpot and want to learn more
about AI? HubSpot.com/Al

* Have questions about data security and privacy’
+ HubSpot.com/legal-stuff

Some of our HubSpot Assistant are in Public Alpha or Beta, which means we will continue to test, experiment, and improve the features.



HubSpbt

Thanks'
Comect withme: @

Linkedin.com/in/irinanica
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HubSpot Academy for
Sales & Marketing

Victoria Gltter, Manager HubSpot Academy
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what do you know about
HubSpot Academy?



InTenTlon fOI‘ our fime \ @ Explain. The purpose of Academy
TogeTher TOdqy \\ @ Explore. How beneficial Academy can

; be for you

° \
you W|" be qble fo... \\ S And in the weeks to come...

P @ Leverage. What you now know about
\
‘ \ \ Academy to your day to day.



Academy

gives us a
owerful wa )
p'ro connec’ry with customers
around the
world.

HubSPHt



Why does HubSpot Academy exist?
Our Customers crave connection.

I want to learn from people who are like me
and who are ahead of me.

My job is hard. I want reassurance that I'm
doing this right.

Hybrid is lonely. I want a safe space for
seeking empathy and feedback.

I want get the most out of HubSpot,
but I don’t know how.

HubSPdt
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HubSpot

Academy’s
purpose

Empower a global learning community

through content, experiences and
credentials.

Our customers are empowered to
maximize their career potential and
are set-up for success when using

HubSpot’s capabilities.



2012

1 hour long webinar 3x a day
Live facilitated training
English & NAM only
Internally created content

No Credentials

2024

6+ languages (FR, DE, ES, JA, and PT) available
to learn in and 23 global Professors

50 Certifications available to customers
and partners with over 700 lessons

6 Accreditations

On-demand, live, cohort, and community

learning
Cohort-learning experiences like bootcamps

Custom playlists for learners

And so much more...




So how can use
HubSpot Academy?



Today, HubSpot Academy...

INBOUND [24
Service Tutorials *

<

~ HubSppt o o 5

QUser o Troush ot v
G ro u p WhatsApp Foundations wiT h

HubSgdt Academy

Booitcamps

=

Live On-Demand Professors
Personalized Self-serve Internal educators in 6 languages
education & credentials education & credentials
in person & virtual at events all on the Academy app

around the world

HubSPdt



Where can you find Academy

Hubs@dt Academy Myleaming My soved frems My ream Portner raining

UihCnat Arndan
& ecosystem hubspot.com!
‘Toke your professional e 4, orous comn.

£5 Academy 3 Database £ Content Panning £ Reports

Catalog ~

SmartBug.

HubSpot accreditations o
o
ation
In progress Accreditation

HubSpot Onboarding

HubSpot Platform Enablement

Spot certifications &

Ciient Management

Recommended for you

€S Hub Implementation
nendations based on courses you have completec

ntent Markering
ntextual Morkering
Doro Inveg
Deliver
Deliver
Developing a5
Digitl Advertisi
Digital Markering
SEO For Website Migrations mail Marketing

Frictioniess Soles

GrowthDriven Design Agency
Your tenure 05 an SEO, s possibi your busine: o
clent i Growth-Driven Design
severc for fnt Onboording
Because you fook: SEO Performance Analyti

pers 11

[ vwbsaptsotmware @ |

b MyPortal £ Images ES Mestings/Debrief £ THINKBIO B Budget

" Reviews

515 Reviews

Filter reviews: Al stars = Al indu

Excellent Marketing Partners

SmartBug has been @ wonderful addition 10 o1

agency support foa
enough 1o be able

S find vend
team (sh

ements. Mo
nering with th ked info a s
parmership based irles ond inifiat
Services provided

Branding, content crearion, cus

timization,

We could not have been as suc
were not for the SmartBug tea

Services provided

rarion, crm implementation, and prog

B3 SpeakingEvents @ hitpsilhools hube.

Copy o1 2022 Mer.. @ HubS

Courtney Sembler she/her
Director, HubSpot Academy at HubSpot

Currently, T am operating as a Director of the HubSpot Academy team focused on
developing educational content for a global audience. Check out my INBOUND22
presentation Slides: https://bit.ly/academyinbound22

Member since

Information Technology and Services (industry)

Connect with me Edit

@

Academy Community

Earned certifications

Social Media Marketing
Certification Course
Earned May 7, 2019

HubSpot Sales Software
Earned Feb 7, 2020

Service Hub Software Digital Marketing
Eamed Jul 10,2020

Eamed May 21, 2021

@ Current goal

Meeting new people Edit goal

HubSpot CMS For
Marketers
Earned Jul 10, 2020

Inbound Marketing
Eamed Jan 20, 2022



-@- ChatSpot 3 Chat  Templates  History  Blog®

¢

Welcome to ChatSpot

I'm the AI-powered assistant designed to help your business grow

Ask HubSpot Academy how to build a list in HubSpot?

Need ideas? I have dozens of unique data sources. Try a prompr template 10 see what I can do
rer feedbock survey Generate image Learn with HubSpot Academy

See all templates

lg Move Forward Always

Query HubSpot Academy’s 6000 videos via ChatSpot via AcademyAl



https://docs.google.com/file/d/1FaIFy9KvGGpsPmz67f3bYygnWfS9CwQD/preview

Academy Playlists

Enable customers and partners to .
self-serve their HubSpot software
journey and support learning
towards career goals.

And here’s why & how...




Digital Marketing Strategy Academy Playlists: Create, assign, share

Playlist
< my playiists

Digital Marketing Strategy

e Managers onboarding large teams to HubSpot

WHAT ARE THE
INBOUND PRINCIPLES?

e New hires familiarizing themselves with
HubSpot software and terminology

e Admins curating HubSpot best practices and
sharing them with their team

—— - e Students and professionals looking to change
roles or learn new job responsibilities

SEO Basics

e Power users looking to share their favorite
content with users outside of their organization

Understanding the Inbound Principles

SEO Reporting

Playlist complete




Academy Playlists: Here is how

HubSpﬁ)l Academy My learning My saved items My team HubSppt software (\ Joe Daly

My playlists

Keep tabs on everything you want fo learn

1-2 of 2 results

Filterby:  Created by ~

<

7 items

Demo Playlist Marketing Pro

This is a test for marketing teams



https://docs.google.com/file/d/1fCTixFUWwY4mibUY_EX5ftTwDeNH7uGz/preview

Sales & Marketing
Alignment Playlist

Happy learning!
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Educational Learning Credentials The success of
Content & community customers &
Experiences partners at

scale



Questions,
thoughts,
comments?

Let’s connect!




&

HubSpot *

Thank You!







