Juliano Wahab, CEO & CTO
juliano@monet.io

Streamline your operations with
a digital twin you can set up in minutes


mailto:juliano@monet.io?subject=Monet%20investment%20interest
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+3M

events/year

Conferences Museums Sports &
Trade shows Exhibitions Concerts

3-6Months |, 10-20%

designing & planning of total budget

5% t0 15%

budget overruns from
inefficiencies

+60 Players involved

Event Mgmt.
Companies ———__ suppliers Venues

Event Organizers

Facility Mgmt.
Clients Companies
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every year

0 1 _ | 1/4 of the team
. Miscommunication "
+ are designers
@» Lastminute Delays &

changes Mistakes
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And this applies to other industries
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Supply Chain & Logistics Aviation Interior & Real Estate

$2.6B Market size in 2023 $1.1B Market size in 2023 $1.6B Market size in-2023

12.5% CAGR 42.1% CAGR 32.6% CAGR


https://www.gminsights.com/industry-analysis/supply-chain-digital-twin-market
https://www.immersivelearning.news/2023/08/24/digital-twins-of-airports-a-new-frontier-for-innovation-and-efficiency/?utm_source=chatgpt.com
https://www.astuteanalytica.com/industry-report/digital-twin-for-buildings-market#:~:text=Market%20Scenario,the%20forecast%20period%202024%E2%80%932032.
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New Generation Al Digital Twin Platform

Create 3D plans of your space in minutes

Collaborate with multiple stakeholders for full visibility

Communicate your operations to optimize for cost and time
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Digitize a Space only
from video + floorpans

Collaboration

L 4

Track changes

3D Automation -« Comment and Tag in 3D
‘ « Up to 64 users
.« Drawto 3D

Share with different

- Image & Video to 3D access levels

« Promp to 3D

Generate 3D designs &
Walkthroughs in minutes

Visualization

Al Compliance Checks
3 different POV
Real time updates

~ We add Interactions &
Automation

b Connect with sensors to
- | extract spatial data



2025 © Monet

Fastest and easiest to deploy

SET UP DEPLOYMENT IMPACT

Create 3D Digital Twins O Training Time Measure ROl on time
In minutes and cost from day 1



Digital Twin Market has 2.4x in 2 years

$6.8B
TAM

$3B
SAM

- 40.1% CAGR

2023 yloyZ 2025 yloky.

TAM Bottom-up approach @ Dpigital Twin market
source: fortunebusinessinsights


https://www.fortunebusinessinsights.com/digital-twin-market-106246
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9 weeks acquisition from Free pilots

Lead Generation
Demo & Project

Content Marketing / Completion

(Wholte papgrs, case studies, 1-6 Weeks |
social media & podcasts)
Payment

40-90 days to receive

Conferences & Ev.ents payment
(18 weeks to acquire) .
Retain
- Organize Events
Pilots (9 weeks to acquire) - Personalization
Without asking permission - Feature updates

- Win awards together
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<1 month
Setup

Competition

Operational =1
Digital Twins

1 Matterport’ twinzo i

Real Estate = Facilities =H
Digital Twins Digital Twins

3-6 Monthsto No Training
be an expert Time

\V
SVQ HUAWEI VenueTwin

Stadium = H

Industrial i Digital Twins

Digital Twins

>3 months
Set Up
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Digitized +200k m” of Venues
in 3 Months

e Visit Qatar Collaboration on
Y38 Digital Twin of Live F1 race

ONCC QNCC Digital Twin

Sheraton digital twin
S (largest venue in Qatar)

Studio 5 MCIT partner for
Virtual Exhibition

Qatar Science & Technology

Katara Art Center partner for
oo, Park Holograms & AR Experiences

Virtual Exhibition

w—vd Digital Fashion Week NYC &

ﬁ—lﬁ Digital twin of
i W Heritage Sites ESMOD Paris Collaboration
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Road to $20M

IN 5 years

Q22025 Q4 2025 Q22026 Q4 2026 Q4 2028

Expand into other markets

Target Event
Companies in Saudi,
Qatar, & UAE

Partner with
contractors & suppliers

Scale operations > - - A e
~ = : , n_ww m v

i : e AN AR - L
into Saudi & UAE I
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Digitize 100 Venues L - e
& 1,000 events

Branch into
Warehouse Digital
Twin

%  Contracts with QM
&*& & WebSummit Rio

Airports Interior &
Real Estate

Collaboration Features 3D Automation Prompt - to - Event Live Rendering Simulations
Bank of Assets, Version History, Run simulations, customization, Prompt Monet Al about your event Prompt Monet Al about Run VIP protocol, HSSE,
tracking changes + comments and collaboration up to and watch the magic unfold your event and watch crowd control and Carbon

64 concurrent users the magic unfold Calculator
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Revenue Streams: Spaces

We make revenue by digitizing each space and licensing the
3D twin to contractors to operate and plan

| lll

o - 2

. $4/m

Create a Digital Twin of
the Space

20%
RECURRING REVENUE

+20%/year $100/year

License 3D Twins

Cloud Maintenance to contractors




Revenue Streams:
Contractors

BASIC

$1,400/user

For 1 user

100 3D Sc- ENTERPRISE

AR experie
.4 1 Digital Tw

$999/user

Min 20 users

| ® 1,000 3D Scans
i ¥ AR & Spatial Analytics
¥ 10 Digital Twins

Contractors revenue

distribution
60% Event Mgmt. 15% Event
Companies Organizers

-
<1sela
AGENCE PUBLICS J\.)ZJ
QATAR
dmg::events web 24
summit

15% Facilities

, 10% Suppliers
Mgmt. Companies

fmm ALSADDAD

v
MOSANADA ’/VENUETECH

FACILITIES MANAGEMENTSERVICES @ @ AUDIOVISUAL & LIGHTING SYSTEMS
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Financial Projections

$20M
Income
. Revenue . Cost . Profit . User Growth 17k payed users
20,000,000
15,000,000 $5M
Income
4k payed users
$1.2M
Income
1 0,000,000 1k payed users
$152k
Income
$31k 350 payed users
5,000,000 A

O $31,548 $11,555 $19,993 $152,000 $80,000 $72,000 - - $46,161
2024 2025 2026 2027 2028



We are raising $750k(SAFE) to digitize 10k venues, achieve prompting
to event and scale to $20M in revenue by December 2028

55% New Hires & 30% Product

Raising

$750k USD

Operational costs Development

15% Marketing
& Sales




Join us to create the
Operational Metaverse

Juliano Wahab = =

CEO & CTO juliano@monet.io

Born artists with +3 years in Software Development
and Marketing. BS in Computer Science BBA in
Marketing & MA in Machine Learning

Hicham Al Baker ¥

COO hicham@monet.io
+7 years working in Collection Management and Art

Law for high profile exhibitions in Arts & Culture
MA Business Law & Art Market



mailto:juliano@monet.io
mailto:hicham@monet.io

