
What Drives Brand Visibility in 
ChatGPT, Gemini and 
Perplexity

The AEO Playbook:
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Housekeeping

● Use the chat to ask your questions.

● Upvote questions to help us prioritise.

We’re excited to hear your questions, 
and will address as many as we can.

What else you should know:

● Recording + slides will be sent out afterwards.

● Polls: We’ll be running a couple of these.



Quick poll
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AI usage is growing



[Monthly sessions of AI are now 56% the size of search 
worldwide.]



[“We do expect the use of AI to surpass search in the near 
future.”]





Senior Director of Global Growth  
& Paid Advertising

Aja Frost
HubSpot



[ Dataslide ] 



How it started
How it’s going

My boss











[ Vocabulary lesson:
Visibility - how often your brand shows up in AI search.

Mentions - when your brand appears in AI answers 
without a link.z

Citations - clickable sources.] 







[ Why do LLMs like blog posts so much?]











[ Insight #2: From keywords → context.]







“I told you DO NOT USE 
QUESTIONS!!!!!! How many times 
must I tell you to throw this out?”

“I dont think that name will work 
actually, after a quick google search 
there is another media company with 
that name. Can you come up with 
more name options. I really like one 
word names or two words max. Try to 
keep the word with 2 syllables”

“Are there any CRM systems or 
applications that i can use? I use to 
have a CRM for my car dealership 
but those CRM systems require an 
active business license to sign you 
up. I want a system that isnt 
specific to one business. So that i 
can use if for my credit repair and 
home rentals”
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[ Insight #3: Content structure matters — a lot.]



[ These factors correlate most strongly with citations 
across engines:]



Frame your H2s, H3s, and H4s as questions



Use an FAQ section to answer questions your prospects 
are asking AI



And help AI understand it with FAQ schema



[ These factors correlate most strongly with citations 
across engines:]



Incorporate unique data (ideally data that speaks to your 
product!)



[ What this means for your strategy ]



Freshness matters 
more than ever.

Fresh cotent Evergreen content





[ In AEO, recency can push you back into the citation pool ]





Engine With Last Updated 
Date

Without Last 
Updated Date

Difference

AI Overview 38% cited 30% cited +8 points
Perplexity 78% 73% +6 points
Gemini 71% 66% +5 points
Copilot 59% 55% +4 points
Grok 90% 87% +3 points
Google AI Mode 83% 81% +1 point
SearchGPT 91% 90% +1 point
ChatGPT 83% 83% 0 points

~10,000 URLs across 10 companies

Make sure your pages have a “last updated” date



Insight #5: Backlinks don’t predict AI visibility.





Engine Backlinks
AI Overview +0.06
Gemini -0.02
Perplexity 0.00
ChatGPT 0.00
SearchGPT +0.05
Grok +0.01
Google AI Mode -0.04
Copilot +0.01

~10,000 URLs across 10 companies

There’s little to no correlation between citations and backlinks.



URL
Frequency 
Cited Source Type

Content 
Category

Mentioned in 
Citation Backlinks

https://www.marketsandmarkets.com/AI-sales/top-crm-
tools-2026 85X Affiliate Top Lists Yes 1

https://www.marketsandmarkets.com/AI-sales/top-crm-tools-2026
https://www.marketsandmarkets.com/AI-sales/top-crm-tools-2026


Google search tries to find the most authoritative page 
on the web.

Answer engines try to find the best snippet to answer 
the question.



[ Insight #5: Some AI citations are influenceable. 
Others aren’t.]



Insight #6: Answer engines look for consensus



[ Insight #6: If you can only choose one: choose 
YouTube ]



Phase of Buyer’s Journey
Percentage 
of Citations

Solution Evaluation + Final 
Research 55%
Solution Comparison 19%
Problem Exploration 14%
Solution Education 12%

Reddit, LinkedIn, and YouTube dominate 
citations for high-intent questions.













[ Insight #7: AI search results are volatile]





[ Insight #7: AEO is a trend game, not a snapshot 
game ]



Here’s your 30-day AEO checklist.















Quick poll
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Q&A.



Thank You.
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